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Abstract: 

This review paper aims to investigate the job satisfaction levels among government and private primary 

school teachers, recognizing the pivotal role that job satisfaction plays in educational outcomes, teacher 

retention, and overall school performance. Drawing on a wide array of scholarly articles, reports, and 

empirical studies, the paper delves into the multifaceted nature of job satisfaction, exploring factors 

such as work environment and culture, professional development opportunities, compensation and 

benefits, workload and work-life balance, recognition and support, and the impact of external factors. 

Through a comparative analysis, this study highlights the distinct experiences of teachers in government 

and private school settings, shedding light on the specific challenges and advantages that contribute to 

their job satisfaction levels. The findings reveal significant differences and similarities in job 

satisfaction drivers across the two sectors, offering insights into the complex dynamics that influence 

teacher well-being. The paper concludes with recommendations for policy and practice aimed at 

enhancing job satisfaction among primary school teachers, thereby fostering a more conducive teaching 

and learning environment. This study not only contributes to the academic discourse on teacher job 

satisfaction but also serves as a valuable resource for educational policymakers, school administrators, 

and stakeholders in crafting targeted interventions to support and enhance teacher satisfaction and 

retention. 
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Introduction:  

The job satisfaction of primary school teachers is a critical aspect of the educational landscape, 

influencing not only the well-being and retention of teachers but also the quality of education provided 

to students. In the context of increasingly diverse educational settings, understanding how job 

satisfaction varies between government and private primary school teachers becomes paramount. This 

comparative study aims to shed light on the distinct and shared elements affecting job satisfaction across 

these two sectors, recognizing that the dynamics of teacher satisfaction can significantly impact 

educational outcomes. The significance of studying job satisfaction among teachers lies in its direct 

correlation with teaching effectiveness, student achievement, and teacher turnover. Teachers who are 

satisfied with their jobs are more likely to exhibit higher levels of commitment, motivation, and 

performance in the classroom. Conversely, dissatisfaction can lead to burnout, absenteeism, and high 

turnover rates, which in turn affect the stability and quality of the learning environment. Given the 

essential role of teachers in shaping future generations, understanding and improving job satisfaction is 

of utmost importance. 

The educational landscape is marked by distinct differences between government and private schools, 

encompassing aspects such as funding, administrative support, autonomy, and resources. These 

differences potentially influence the job satisfaction of teachers, making it crucial to explore how these 

variables play out in the two contexts. This study aims to bridge the gap in the literature by providing a 

comprehensive comparison of job satisfaction among government and private primary school teachers, 

highlighting the factors that contribute to their satisfaction or dissatisfaction. This introduction sets the 

stage for an in-depth exploration of the concept of job satisfaction within the teaching profession, 

outlining the objectives and significance of this comparative analysis. Through this study, we seek to 
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offer valuable insights into the specific needs and challenges faced by teachers in both government and 

private schools, with the ultimate goal of informing policies and practices that enhance teacher 

satisfaction and, by extension, educational quality. 

 

Concept of Job Satisfaction: 

Job satisfaction in the educational context refers to the extent to which teachers feel contented and 

fulfilled with their job roles and working conditions. It encompasses a variety of factors, including but 

not limited to, emotional well-being, professional growth, recognition, work-life balance, and the 

quality of relationships with colleagues, students, and administration. The concept is deeply rooted in 

the psychological and organizational behavior literature, where it is often linked to motivation theories 

and models of employee satisfaction. 

Historically, job satisfaction has been measured through various dimensions, such as the work itself, 

pay, promotional opportunities, supervision, and co-worker relations. In the context of education, job 

satisfaction extends to include factors unique to the teaching profession, such as curricular autonomy, 

classroom environment, student engagement, and parental support. The complexity of teaching as a 

profession, with its emotional and intellectual challenges, necessitates a broader understanding of job 

satisfaction that considers both intrinsic and extrinsic motivators. 

Theories such as Herzberg's Two-Factor Theory, Maslow's Hierarchy of Needs, and the Job 

Characteristics Model offer frameworks to understand job satisfaction. Herzberg's theory, for instance, 

distinguishes between hygiene factors that can cause dissatisfaction if absent but do not necessarily 

motivate if present (e.g., salary, work conditions) and motivators that can lead to job satisfaction (e.g., 

recognition, achievement). Applying these theories to the teaching profession helps in identifying 

specific aspects that contribute to job satisfaction among teachers. 

Understanding the concept of job satisfaction and its determinants is crucial for developing strategies 

to enhance teacher well-being and effectiveness. As teachers' satisfaction levels directly impact student 

outcomes and educational quality, this area of study remains pivotal for educational research and policy 

development. 

 

Objectives: 

The primary objectives of this study are to: 

1. Assess and Compare Job Satisfaction Levels: To assess the levels of job satisfaction among 

primary school teachers in government and private sectors and to compare these levels to 

identify significant differences and similarities. 

2. Identify Influencing Factors: To identify and analyze the factors that influence job satisfaction 

among primary school teachers, including work environment and culture, professional 

development opportunities, compensation and benefits, workload and work-life balance, 

recognition and support, and the impact of external factors. 

3. Evaluate the Impact of Job Satisfaction: To evaluate how job satisfaction among primary school 

teachers affects their motivation, performance, and retention, thereby impacting the overall 

educational outcomes. 

4. Inform Policy and Practice: To provide evidence-based recommendations for policymakers, 

educational leaders, and school administrators to improve job satisfaction among primary 

school teachers, with the aim of enhancing the quality of education. 

 

Literature Review: 

(Hemamala Sumanasena & Mohamed, 2022) in the study “Teacher job satisfaction: a review of the 

literature” and said that This research aims to understand the factors affecting teachers' job satisfaction 
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in Sri Lanka, focusing on Herzberg's two-factor theory of motivation and cleanliness. It reveals that 

cultural and socioeconomic factors also impact teachers' perceptions of classroom satisfaction. 

However, few studies have examined teachers' job satisfaction in Sri Lanka, particularly in the country's 

poorest communities. Further research is needed to consider variables like gender, challenging work 

conditions, and personal circumstances. 

(Mduma & Mkulu, 2021) in the study “Influence of Teachers' Professional Development Practices on 

Job Performance in Public Secondary Schools” and said that the research in Nyamagana District, 

Mwanza Region, aimed to determine the correlation between instructors' engagement in professional 

development activities and their classroom effectiveness. The study used a mixed-methods strategy, 

with in-depth interviews and surveys. The findings suggest that workforce training, particularly teacher 

training, has the most significant effect on various variables. Factors to consider include improving 

instructional techniques, reducing teacher burnout, increasing effectiveness, and improving teachers' 

personnel. School officials and the Ministry of Education should plan and provide constructive in-

service training. 

(Kulkarni et al., 2022) in the study “Challenges and opportunities in mixed method data collection on 

mental health issues of health care workers during COVID-19 pandemic in India” and said that This 

paper discusses mixed-method telephone data collection for mental health research in India during the 

COVID-19 pandemic. Researchers surveyed healthcare personnel in public and private hospitals, 

collecting both quantitative and qualitative data through telephone interviews. Challenges included 

network issues, inadequate visual cue transmission, and sensitive data. The paper suggests 

comprehensive training for investigators to overcome these obstacles and gather high-quality data. 

(Mastkar & Sharma, 2022) in the study “Higher Education of Dalit Women and Degree Completion in 

India” and said that This research study examines the experiences of Dalit women in academia, focusing 

on gender, class, and caste prejudice. It examines learning outcomes, enrollment and dropout rates, and 

degree completion obstacles. Drawing from various disciplines, the study explores literature on Dalit 

women and higher education, focusing on caste's link to education. It highlights gaps in understanding 

and suggests future research directions. 

(Shah et al., 2022) in the study “Exploration of Early Childhood Care and Education (ECCE) Teachers’ 

Teaching Practices Utilized in Different Contexts: A Literature Review” and said that This literature 

review examines the educational techniques used by Early Childhood Education (ECCE) teachers in 

various classrooms, focusing on US, Australia, UK, France, and Germany. The study identifies seven 

main themes: ECCE's importance, worldwide standing, difficulties, solutions, effective teaching 

techniques, and various contexts. However, the study reveals that ECCE teachers often use unsuccessful 

pedagogical practices, such as group work and discussion, and many facilities lack optimal physical 

and social environments for learning. 

(Rahul, 2022) in the study “The Impact of Leadership Styles on Teacher Motivation in the Mfantseman 

Municipality of Ghana” and said that the study investigates the leadership styles of Anomabo Education 

Circuit principals in central Ghana, focusing on their capacity to motivate primary school teachers. A 

cross-sectional survey of 115 individuals, including 109 instructors and 14 principals, found that 

authoritarian leadership is the most common style, while transformative leadership is less common. 

Teachers are often highly motivated to work with students' help. 

(Chavan et al., 2023) in the study “Carbon Sequestration Potential of Commercial Agroforestry Systems 

in Indo-Gangetic Plains of India: Poplar and Eucalyptus-Based Agroforestry Systems” and said that 

Desertification, land degradation, and climate change are reducing carbon storage, leading to a 47% 

rise in atmospheric carbon dioxide. Agroforestry is suggested as a strategy to reduce climate change 

impact and generate economic benefits. India's government aims to plant trees throughout 33% of the 

nation, with faster-growing tree species increasing biomass and carbon sequestration. 
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(Elison et al., 2023) in the study “Salary Differentiation and Job Performance of Employees in DE 

concentrated Units of the Ministry of Water and Environment” and said the This study examines the 

relationship between pay disparity and productivity in Uganda's Ministry of Water and Environment's 

DE-focused departments. A total of 176 people were surveyed using a descriptive survey and 

correlational research approach. The findings show that seniority and varying tasks are the primary 

factors impacting compensation differentials. Discriminatory distinctions like nepotism did not affect 

workers' job performance. The study also found a positive association between pay gaps and workers' 

performance levels. Local contract workers currently make up 95% of the workforce. 

(Izuegbu, 2023)in the study “Job-Related Stress and Teachers’ Performance in Some Selected 

Secondary Schools in Abuja – Nigeria” and said that the study investigates the link between teacher 

burnout and student achievement in Abuja, Nigeria. A survey of 222 employees revealed that workplace 

stress negatively impacts teachers' performance. The top sources of stress were unhealthy working 

conditions, excessive workloads, and lack of proper sanitation. The study recommends adherence to a 

consistent work schedule, supportive work environments, and sufficient resources to improve teachers' 

mental health and classroom performance. 

(Wantchami, 2023) in the study “Stakeholders’ Assessment of Fundraising as a Factor of Image 

Building in Public Secondary Schools in South West Region, Cameroon” and said that The research 

evaluates the effectiveness of Public Service Schools (PSS) reputation-building efforts in Cameroon's 

South West Region, focusing on graduates and academic achievements. A cross-sectional study in 

twelve schools found that urban students were more content with the school-alumni relationship than 

rural students. However, students and parents found that PSS in Cameroon's southwestern area has not 

acknowledged the importance of fundraising for their institutions. The study suggests that PSS should 

use fundraising to improve educational facilities. 

 

Factors Influencing Job Satisfaction: 

The job satisfaction of primary school teachers is influenced by a myriad of factors, which can broadly 

be categorized into intrinsic and extrinsic factors. Intrinsic factors relate to the job itself and the personal 

fulfilment teachers derive from their profession, such as the joy of teaching, student success, 

professional autonomy, and opportunities for creativity and innovation in the classroom. Extrinsic 

factors encompass external conditions and circumstances, including but not limited to: 

Work Environment and Culture: The atmosphere of the school, including leadership style, 

support from administration, collegiality among staff, and the overall school climate, plays a crucial 

role in shaping teachers' job satisfaction. A positive and supportive work environment fosters a sense 

of belonging and motivation. 

Professional Development and Growth: Opportunities for continuous learning, professional 

advancement, and career progression contribute significantly to job satisfaction. Teachers value the 

chance to improve their skills and be up-to-date with educational trends and practices. 

Compensation and Benefits: Fair and competitive salaries, along with benefits such as health 

insurance, retirement plans, and paid leave, are critical for teacher satisfaction. Compensation that 

reflects the demands of the job and the level of education and experience required can impact teachers' 

financial well-being and job satisfaction. 

Workload and Work-Life Balance: The amount of work required, including classroom 

teaching, planning, grading, and administrative tasks, affects satisfaction. A manageable workload and 

the ability to balance professional responsibilities with personal life are essential for preventing burnout 

and ensuring job satisfaction. 
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Recognition and Support: Feeling valued and appreciated for one's contributions is vital for 

job satisfaction. Recognition can come in various forms, including awards, positive feedback, and 

involvement in decision-making processes. 

Impact of External Factors: External factors such as educational policies, societal 

expectations, technological changes, and global challenges like the COVID-19 pandemic also influence 

job satisfaction. These factors can affect workload, teaching methods, and the overall teaching and 

learning environment. 

 

Conclusion: 

This study on job satisfaction among government and private primary school teachers has underscored 

the complexity and multifaceted nature of job satisfaction within the teaching profession. By examining 

the various factors influencing job satisfaction, it is evident that both intrinsic and extrinsic elements 

play pivotal roles in shaping teachers' experiences and perceptions of their work. The findings highlight 

the importance of creating supportive and enriching work environments that cater to the professional 

and personal needs of teachers. For policymakers and educational leaders, the study emphasizes the 

need for targeted interventions that address the specific challenges and opportunities within government 

and private school settings. Such measures could include enhancing professional development 

opportunities, improving compensation and benefits packages, ensuring manageable workloads, and 

fostering a positive school culture. 
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