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Abstract 

In the contemporary digital landscape, profound shifts have reshaped the economic, social, technological, 

and political dimensions of businesses both in India and globally. Amidst these changes, a significant area 

of transformation is evident in what can be termed as "digital employee management," encompassing the 

utilization of digital technologies to support and connect HR functions, commonly referred to as electronic 

HRM (e-HRM) (Bondarouk and Ruël, 2009; Strohmeier, 2007). This paper aims to dissect the evolving 

challenges within Digital HRM. Foremost among these challenges is the imperative for HRM to adeptly 

attract, retain, and nurture talented employees within this digital paradigm. Organizations can ill-afford to 

overlook these transformations; instead, HR managers must devise and execute innovative strategies, such 

as performance appraisals, training initiatives, and more, to equip their workforce with the requisite skills 

and competencies to confront and adapt to emerging challenges. 

By analyzing these evolving dynamics, this paper seeks to shed light on the multifaceted challenges 

encountered in the realm of Digital HRM, offering insights crucial for organizations navigating the digital 

terrain and seeking to optimize their human capital in the face of relentless technological advancement. 
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Human resource management encompasses the holistic management of individuals within an organization. 

Beyond technical skills and knowledge, individuals bring a spectrum of emotions, perceptions, desires, 

motives, attitudes, and values to the workplace. With globalization and the dissolution of geographical 

barriers, the role of HR has expanded significantly, enabling individuals to work across borders and 

cultures. 

E-HRM, or electronic human resource management, represents the decentralization of HR functions to both 

management and employees. Accessible through intranets or other web-based platforms, E-HRM 

empowers managers and employees to undertake specific HR tasks. This delegation of responsibilities from 

the HR department to line managers and staff allows HR professionals to concentrate more on strategic 

initiatives rather than day-to-day operations. Consequently, organizations can streamline HR department 

staffing levels as administrative burdens decrease. 

In essence, E-HRM enhances organizational efficiency by distributing HR functions across the workforce 

while enabling HR professionals to focus on strategic endeavors critical for organizational success in 

today's dynamic business environment. 
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Literature review 

The world federation of personnel mgt association (WFPMA,2009) survey pointed out the most 

important top 10 HR challenges are leadership development , organizational effectiveness, change mgt. 

,compensation, health and safety, staff retention , learning and development , succession planning, staffing, 

recruitment and skill labour . 

Decenzo and robins (2001) Discussed the most important challenges of HRM are technology ,e-commerce 

,workforce diversity, globalization and ethical consideration of the org which may directly or indirectly 

affect the organization . 

Objectives of the study 

• To study the challenges of HRM and E-HRM in present business scenario. 

• To find out the most influencing human resource management challenges. 

Methodology  

The study is secondary in nature and the content of the research paper has been collected through various 

sources as, journals, books and various website from the internet. 

Challenges of  HRM 

These challenges can be studied as follows: Human Resource Management (HRM) faces numerous 

challenges in today's dynamic business landscape. Some of the key challenges include: 

1. Talent Acquisition and Retention: Finding and retaining top talent is a perpetual challenge for HRM. 

With increased competition and evolving job preferences, attracting and keeping skilled employees is 

crucial. 

2. Workforce Diversity: Managing a diverse workforce comprising individuals with varying backgrounds, 

cultures, and perspectives requires effective diversity management strategies to foster inclusion and avoid 

conflicts. 

3. Employee Engagement: Ensuring high levels of employee engagement is essential for productivity, 

morale, and retention. HRM must implement initiatives to keep employees motivated and committed to 

their work. 

4. Leadership Development: Developing strong leaders who can navigate complex business environments 

and inspire teams is critical. HRM needs to invest in leadership development programs to cultivate future 

leaders within the organization. 

5. Performance Management: Designing and implementing effective performance management systems is 

challenging. HRM must strike a balance between setting clear performance expectations, providing regular 

feedback, and fostering employee growth and development. 

6. Adapting to Technological Changes: Embracing technology advancements such as automation, AI, and 

data analytics presents both opportunities and challenges for HRM. HR professionals need to stay updated 

with emerging technologies and leverage them to streamline HR processes and enhance decision-making. 

7. Workplace Flexibility: With the rise of remote work and flexible work arrangements, HRM must adapt 

policies and practices to accommodate diverse employee needs while maintaining productivity and 

collaboration. 
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8. Legal and Regulatory Compliance: Keeping up with ever-changing labor laws and regulations is a 

significant challenge for HRM. Non-compliance can lead to legal consequences and reputational damage, 

necessitating thorough understanding and adherence to relevant laws. 

9. Workplace Health and Safety: Ensuring a safe and healthy work environment is paramount for employee 

well-being and organizational reputation. HRM plays a crucial role in implementing safety protocols, 

training employees, and addressing workplace hazards. 

10. Employee Well-being: Supporting employee well-being encompasses physical, mental, and emotional 

health. HRM must promote work-life balance, provide access to wellness programs, and offer resources for 

managing stress and mental health challenges. 

11. Selecting and hiring qualified personnel: Even though the employment market is stable, it is very difficult 

to hiring qualified personnel. In addition to the organization’s core competencies it is necessary for the HR 

managers to select and hire the right workforce in order to respond effectively to current market conditions. 

Managers need to better understand and compare the qualification level of different workforce and different 

education and training systems . According to a survey most challenging factors in hiring personnel are: 

✓ Limited availability of qualified staff 

✓ Budget 

✓ Recruiting capacities 

✓ Unforeseen economic conditions 

✓ Government regulations 

12. Work Force diversity : Workforce diversity means employees of an organization differ from each 

other. Various categories of employee bring their own skills, attitudes, motives and other personel 

characterstics . HR managers have to deal with the following new trends in the work force diversity: 

• Composition 

• Women at work 

• Changes in employees values 

• Level of education 

 

CHALLENGES OF HRM IN DIGITAL ERA 

In the digital era, Human Resource Management (HRM) faces a unique set of challenges that stem from 

technological advancements and evolving workforce dynamics. Some of these challenges include: 

1. Adapting to Digital Transformation: HRM must embrace digital transformation to stay relevant and 

competitive. This involves leveraging technologies such as cloud computing, artificial intelligence, and 

data analytics to streamline HR processes, enhance decision-making, and improve employee experiences. 

2. Recruitment in a Digital Landscape: With the proliferation of online job platforms and social media, 

HRM faces challenges in effectively attracting and hiring talent. Navigating through vast pools of 

candidates, ensuring diversity in recruitment, and utilizing digital tools for candidate assessment are key 

challenges. 

3. Managing Remote Workforce: The rise of remote work presents challenges in managing and engaging 

dispersed teams. HRM needs to implement policies and practices that promote collaboration, 
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communication, and productivity among remote employees while addressing challenges related to work-

life balance and isolation. 

4. Cybersecurity Concerns: As HRM increasingly relies on digital systems for managing sensitive employee 

data, cybersecurity becomes a critical concern. Protecting employee information from data breaches, 

phishing attacks, and other cyber threats requires robust security measures and employee awareness 

programs. 

5. Digital Skills Gap: The rapid pace of technological change has created a digital skills gap where employees 

may lack the necessary digital competencies for their roles. HRM needs to invest in upskilling and reskilling 

initiatives to bridge this gap and ensure that employees remain competent in the digital age. 

6. Privacy and Data Protection: Compliance with data privacy regulations, such as GDPR and CCPA, poses 

challenges for HRM in collecting, storing, and processing employee data. Ensuring data protection and 

privacy while leveraging data for HR analytics and decision-making requires a careful balance. 

7. Employee Experience in a Virtual Environment: Maintaining a positive employee experience in a virtual 

work environment presents challenges in fostering connection, engagement, and culture. HRM must find 

innovative ways to replicate the benefits of in-person interactions, such as team-building activities and 

social events, in a digital context. 

8. Managing Gig Workers and Contingent Workforce: The rise of the gig economy and contingent 

workforce introduces challenges in managing non-traditional employment arrangements. HRM needs to 

develop policies and processes for effectively integrating gig workers, freelancers, and contractors into the 

organization while ensuring compliance and fairness. 

9. Ethical Use of Technology: HRM faces ethical dilemmas related to the use of technology in areas such as 

employee monitoring, AI-driven decision-making, and algorithmic bias. Ensuring fairness, transparency, 

and accountability in the use of technology is essential to maintain trust and integrity in HR practices. 

10. Cultural Shift and Change Management: Embracing digital transformation requires a cultural shift 

within the organization, which can be met with resistance and uncertainty. HRM plays a crucial role in 

driving change management initiatives, fostering digital adoption, and nurturing a culture of innovation and 

agility. 

Addressing these challenges requires a strategic approach, collaboration across functions, and a 

commitment to continuous learning and adaptation in the rapidly evolving digital landscape. 

 

Findings: In the survey of Global HR challenges: Yesterday, Today and Tomorrow, several challenges 

for human resource management were revealed. 

Challenges % of companies 

1.Change management 48% 

2. Leadership Development 35% 

3.HR Effectiveness measurement 27% 

4.Organizational effectiveness 25% 

5.Compensation 24% 

6.Staffing: Recruitment and availability of skilled local labor 24% 

7.Succession planning 20% 

https://urr.shodhsagar.com/


 

SHODH SAGAR® 
 

Innovative Research Thoughts 
ISSN: 2454-308X  |  Vol. 3  |  Issue 2  |  Apr-Jun 2017  |  Peer Reviewed & Refereed   

 

137 
  

© 2024 Published by Shodh Sagar. This is an open access article distributed under the terms of the Creative Commons License  

[CC BY NC 4.0] and is available on https://urr.shodhsagar.com  

 

According to the SHRM survey, the most critical HR competencies will be: 

❖ Business insightfulness (42%) 

❖ Organizational leadership (40%) 

❖ Relationship management (37%) 

❖ Communication (35%) 

 

Conclusion 

In conclusion, transitioning from traditional Human Resource Management (HRM) to Electronic HRM (E-

HRM) offers a myriad of benefits for organizations in the digital age. By leveraging technology, E-HRM 

enhances HR efficiency, saving time and reducing costs associated with manual processes. The automation 

of routine administrative tasks decreases burdens on HR professionals, allowing them to focus more on 

strategic initiatives. E-HRM facilitates HR planning by providing access to real-time data and analytics, 

enabling informed decision-making. Moreover, it transforms HR professionals into strategic partners within 

organizations, as they can contribute to business objectives by aligning HR practices with overall 

organizational goals. 

One of the primary advantages of E-HRM is the improvement in service quality and efficiency. With the 

ability to access HR services and information rapidly through digital platforms, employees experience 

enhanced support and responsiveness from HR departments. Overall, E-HRM empowers organizations to 

adapt to the fast-paced digital landscape while optimizing HR processes and enhancing employee 

experiences. 
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